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The term of office for the current Board of Governors will end on 30th June 2013.

FUNCTION OF THE BOARD OF GOVERNORS
The Governors, as a group, work together in partnership with the principal and staff to ensure the highest standards of care and education for your children.   They have particular responsibilities in relation to the curriculum, the appointment of staff, financial management, pastoral care, building and maintenance and community links. The Board of Governors meet on a regular basis to deal with all of the above issues.
RELOCATION OF KILLARD HOUSE SCHOOL
Killard House School relocated in newly refurbished and modernised premises in Donaghadee after 51 years on the Newtownards site. Most of the refurbishment and modernisation was carried out in a very short time and school opened for pupils at the beginning of September 2009. The Board of Governors would like to record the contribution made by everyone involved in enabling this project to happen. Particular thanks goes to Stanton Sloan (Chief Executive, SEELB) for his unstinting support throughout the project and to Tim Neeson (Architect, SEELB), Brian Hunter (Clerk of Works, SEELB), Moss Construction and Matheson Contracts who all worked to ensure that the refurbishment was of the highest quality. 
Governors would also like to pass on their thanks to all staff for their work in ensuring there was minimum disruption for the children and young people and to parents for their support for the whole project.

EDUCATION AND TRAINING INSPECTION

A team from the Education and Training Inspectorate carried out an inspection of the work of the school in January 2010. The Inspectorate commented that the school showed strengths in all aspects of the areas inspected and in particular:
· The positive support provided by Governors

· The very good leadership of the Principal and Senior Management Team

· The consistent high quality of teaching in the school

· The very effective support provided by the classroom assistants

· The good standards achieved by the pupils

· The very good quality of the pastoral care of pupils and the very positive ethos which pervades the life of the school.

The Inspectorate concluded that “In the areas inspected, the quality of Education and pastoral care provided by this school is very good. The school is meeting very effectively the educational and pastoral needs of the learners, and has demonstrated its capacity for sustained self improvement”.

Subsequent to the inspection Mr Anderson (Vice Chair, Governors)  and Mr Haddick (Principal) attended a reception for schools who had a very positive report and which was  hosted by the Minister for Education .

The Board of Governors pass on their thanks to the pupils, staff and parents for their hard work.

CURRICULUM AND ITS DEVELOPMENT
Children and young people had full access to the range of subjects prescribed in the Northern Ireland revised Curriculum.

The staff continued to review and develop selected areas of their planning , teaching strategies and materials used, to ensure that the children continue to have challenging and effective learning experiences that also met the requirements of the NI Revised Curriculum.

The Board of Governors and staff also worked on the following priorities areas from the School Development Plan.
· Teaching staff worked in teams to ensure that planning for learning and teaching was consistent across year groups and Key Stages
· Teaching staff worked to introduce a programme of Linguistic Phonics into all Primary classes. The purpose of this was to help raise standards in reading, spelling and writing. Inservice training was provided by SEELB. Teachers and Speech & Language Therapists worked together to develop a joint approach and to develop materials to help assess the progress made by the children.

· New arrangements for link courses were negotiated with the South Eastern Regional College and Killard continued to be a partner in the North Down and Ards Area Learning Community. 

· A policy for developing a Healthy Lifestyle was developed in consultation with pupils, parents and staff.

Staff also participated in training courses run by the South Eastern Education and Library Board and within school.

ANNUAL ATTENDANCE RATE

Our percentage attendance rate for the 2009/2010 school year was 93%. Thanks go to our parents for the major part they play in helping us achieve such a good attendance rate.
PUBLIC EXAMINATION RESULTS
Pupils in the Secondary Department sat a range of public examinations (at Entry Level within the National Qualifications Framework) with the following results:

	SUBJECT


	LEVEL 1
	LEVEL 2
	LEVEL 3

	English


	3
	5
	4

	Mathematics for Live


	
	2
	11

	Science (Single Award)


	
	1
	12

	Art & Design


	
	5
	8

	Occupational Studies


	10
	3
	


These results represent excellent work by the pupils and the teaching staff involved. The results compare very favourably with the national average for all children completing these examinations

All of the Year 12 pupils also gained a Bronze Award for their work in the Prince’s Trust xL Club which covers areas such as careers, enterprise and Learning for Life and Work.
CAREERS EDUCATION
A comprehensive careers programme was offered to school leavers.  As part of the transition programme Killard pupils were involved with a range of support agencies; the Careers Service, SEELB Transitions Service and Mencap. An integral part of the transition from school to the world of work involved all pupils in Year 12 taking part in one week’s work experience.  Parents of pupils in years 10,11 and 12 were invited to attend a post 16 Options Morning. This gave parents the opportunity to become aware of the variety of choices available and to engage with representatives from a number of training and support providers.

The school leavers moved on to suitable training programmes in local Colleges of Further & Higher Education or other training organisations while a small number transferred to post 16 courses in other special schools.

SPORT

COMMUNITY LINKS

Pupils continue to engage in a wide range of activities involving the wider community. Examples of the activities undertaken are:

School and class groups undertook a wide range of educational visits and trips with groups visiting Crawfordsburn, Castlecourt, Castleward, Exploris, the Linen Museum, Bangor Castle Heritage Centre, Ulster American Folk Park and Down Museum amongst others.

School assemblies were supported by local clergy.  Year 7 participated in a Police Education Programme run by the PSNI.  Pupils also attended the pantomime at the Waterfront Hall .

.

FINANCE

The Board of Governors continued to manage a range of financial matters relating to Killard House School under the terms of the South Eastern Education and Library Board’s Limited Financial Delegation Scheme.

The statement for the end of the 2001/02 year is as follows

Premises, fixed plant and grounds

£37,232
Internal Maintenance


£  3,177
Furniture & Fittings


£  2,055
Books & Equipment


£33,240
Transport



£  4,569
Establishment Expenses(Admin etc)
£ 16,776
Leases & Hire



£   1,278

--------------------------------------------------------------------

Total



          
 £98,327
Parents

Parents play an important role in the life of Killard in ensuring that their children are well prepared for school and attend on a regular basis.  Parents have also raised a considerable amount of money to assist with the activities in school.































































































































